
How To Make a  
Technology Decision  
�
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Understand Your Organization’s  
Decision Making Process  
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Prepare the Decision Makers to Review 
and Approve Your Selection��
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Include Representative Viewpoints in 
Your Search 
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Understand Your Organization’s 
Information Needs and Opportunities 
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Search Broadly Then  
Narrow Your Choices 
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Make the Right Decision for  
Your Organization 
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Support the Final Decision  
Making Process 
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Ask For A Decision!



Make Sure the Software You 
Choose Provides: 
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